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Snapshot of the Current
Auto Refinishes Market

Premium Segment
(Global AR brand perception)

Mainstream ———
(Inter brand)

Global Colour Recipes.
F

w4 80,000+,

Bridging the gap from House Brands
to Global Brand Recognition.

SRR |

9 Wesellthe AR product & the colour recipe.
= A g Our strategy encompasses innovative
"' ~ =

performance and eco-friendly solutions.
Tiered Elevation Map
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Why Automotive Refinish Paint is
the Ultimate Requirement

Consistency

Global matching (>80,000 colors),
strict tolerance (AE 0.5-1.0),
Color strength (+ 1-2%).

Performance

Weather resistance, high
transparency, wide-ranging
high chromatic shades.

Competitive Cost Stability
Balancing premium quality Minimum 2 years in
with market viability. opened can.

Sustainability Compatibility

Sustainable raw materials to
prevent discontinuation due
to supplier M&A.

Seamless integration with
diverse external paint systems.
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The Engine of Excellence: 30 / 60 / 10 + 1 Framework

3 Key Success Factors visible in the global Auto Refinishes market.

> Process Engineering [60%]
(Routing, energy input, yield, overhead)

Technical Engineering [30%)]
(Ultimate design, material selection,
PSD targets)

QA Engineering [10%] <
(Measuring tools, global standards)

The +1

Strategic Sustainability Management



Technical Engineering [30%]:
The Miracle of Ultimate Design

Material Selection:

Quality benchmarking «

to OEM standards.
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Material | E =
it | Selection Formulation - kil

Formulation:

Mill base pigment
and polymer ratio
(Grinding design). 4

Rheology:

Product viscosity control
(avoiding thixotropic
states pre-mill base).

7 Particle Size Particle Size
)..{  Distribution (PSD): & Distribution
59.°\ Target design for tone, |
clarity, and strength.
7
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X Execution:
1_|E Conceptual risk
aL - management and

**  board compatibility.
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Process Engineering [60%]:
Factory Floor Precision 7

\

- Milling Chamber
| Execution

| Controlling residence time

- and cycle limits to prevent
Premixing & Ma"’_:l_‘""_e ' contamination.
| Ing Conditioning - _ /
nspection Setting grinding media %, n I .
Achieving <100 microns temperature control, g _ .lﬁ J
before inputting into energy, and flow rate. ks N
grinding. _ 1 a \ o
J s .
2 B Y
Supporting Metrics Supporting Metrics Supporting Metrics | i a—
[ : il Yield Loss i‘ /E In-can / Pass / J ‘ -
B h I I - - L .'_-':_"-1.'"'—--___ - ‘-——*’_’” g
atch Capacity Management IL Circulate design ;) R -




The Milling Equation: Mastering Mechanical Forces

[ T : : =1
Chamber Volume Fluid Dynamics
/ A2
oL 20L
Same Different Chamber __ Different residence time Same + Different Mill _ Different media
B mechanics/flow Size (SLvs20L) & grinding perfnrmannil | mechanics/flow Base Viscosity impact force. o
[ : =M . 1
Media Geometry Thermodynamics
AIREE
g 0 " (——m
G 7 >
_“_Q’
Same + Different - Different impact Same Different Different impact & Totally different
L mechanics/flow Grinding Media Size = dynamics. ] I_rnan:hine Energy Input thermal dynamics product. M

Skilled people and strict knowledge transfer are required to manage these variables.
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QA Engineering [10%]: International Measurement Standards
It’s not just “fine’, it’s ‘narrow and consistent’.

Particle Size Distribution (PSD) L*

fr S\
Tolerance;
AE <0.5
s =)

High Jet Black: ?
/5-100 nanometers (il i o=y
P—— — e Transparent Maroon:
35-40 nanometers
........ a*
7
| Colour Strength:
- +0.5-1%

15nn 500 750 100nm 2500 5000 750 nm |

| _J. Zirconia grinding f’%m
OO mediaselection =)

‘ '{L: Temperature
| l ) Control

g@j RPM Optimization
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The +1: Strategic Sustainability Management
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1. Supply Chélin &

_. Human Capi
- Quality Excellence

ital | 4. Sustainability &
& Culture Responsibility

__ /"\ 7%
- o"'o 0
C il o0a™ “ e
1) \M/
Integrated Quality Assurance: From Advanced Building a Team Sustainable Coating
Source to Solution Manufacturing & Champion Culture Solutions
- Reliable Raw Material Partnership Equipment Reliability _
(Strategic Partner > Material Security) | ; + Skill Development =+ Safety |
. Predictable Quality & Delivery * Reliable Machines + Operational » Green Manufacturing
» Preferential Treatment * Scalability Alignment * Compliance

 Information Transparency

 Joint Development & Sustainability
« Joint Development & Sustainability)
* Precision Testing
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Unlocking Value: From Coatings to Solutions

The Old Way The New Way

b D05 | & &GN

* Buying powder pigments * ‘Plug & Play’ Ready-to-Use Pigment Paste
—> Hazardous dust/powder spread —> Reduced processing time
- Wasted time grinding internally - Lower operational costs
- Inconsistent color batches — Reduced carbon emission

High Cost & Friction Increased Local Business Opportunities




Multi-Industry Compatibility
& Global Benchmarking

The Global Standard, Local Agility.
(World-class standards, but more flexible and

accessible).

Lezzon

Tinter

Heavy Duty
(Protective Coatings)

World-Class

Plastic Coatings
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The Future: Shifting Towards a
World-Class Sustainable Tinter

' 8 '. ."‘. : I .
.' ¥ Is .';;_-‘i.-..::-‘. ‘.
R Waterborne Tinter &

Waterbase Colorants.

Eco-friendly
Solvent Borne
(Low VOCs SB).

Binder free
pigment dispersions.

Vision: To be a world-class coating company.
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